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The CR2R webinar series



CR2R Webinar Series

• Purpose: Systematically explore the elements of the corporate responsibility to 
respect human rights (CR2R) as framed in the UN Guiding Principles on Business and 
Human Rights to educate and support investors as they assess and engage with their 
portfolio companies on their human rights performance. 

• During five webinars, elements of the CR2R will be examined in greater depth:
1. Human Rights Policy and Governance

2. HRDD Part 1: Context and Sector Specific Approaches to Human Rights Impact 
Assessment 

3. HRDD Part 2: Integrating, Tracking, and Monitoring Human Rights Risk Management 

4. HRDD Part 3: Communication of Responsible Business Conduct to Stakeholders

5. Effective Operational-level Grievance Mechanisms

Visit our CR2R webpage to see all the webinars, videologs, and resources.

https://investorsforhumanrights.org/corporate-responsibility-respect-human-rights-cr2r


What is CR2R? 

• UNGP 15 lays out CR2R - Businesses should have 
in place policies and processes including:

1. A policy commitment to respect human rights 
(Webinar 1)

2. A human rights due diligence process to identify, 
cease, prevent, mitigate and account for how they 
address their impacts on human rights, including 
✓Process for assessing actual and potential human rights 

impacts  (Webinar 2)
✓Process for integrating and acting upon assessment and 

tracking responses (Webinar 3)
✓Process to communicate findings (Webinar 4)

3. Processes to remediate adverse human rights 
impacts businesses cause or to which they 
contribute – (TODAY)

https://investorsforhumanrights.org/events/corporate-responsibility-respect-cr2r-human-rights-policies-and-governance-expectations
https://investorsforhumanrights.org/corporate-responsibility-respect-cr2r-context-and-sector-specific-human-rights-impact-assessment
https://investorsforhumanrights.org/events/corporate-responsibility-respect-cr2r-hrdd-part-2-integrating-tracking-and-monitoring-risk
https://investorsforhumanrights.org/events/corporate-responsibility-respect-cr2r-communication-responsible-business-conduct


The human rights due diligence process:
Spotlight – Remediation

• UNGP 22:
➢ “Where business enterprises identify that they have 

caused or contributed to adverse impacts, they should 
provide for or cooperate in their remediation through 
legitimate processes.”

➢ Links the CR2R human rights under Pillar II with access to 
remedy under Pillar III, creating a direct bridge between 
responsibility and remediation.

• UNGP 29:
➢ "To make it possible for grievances to be addressed early 

and remediated directly, business enterprises should 
establish or participate in effective operational-level 
grievance mechanisms for individuals and communities 
who may be adversely impacted."

➢ Allows those impacted to raise concerns and where 
harms have occurred to receive remedy

➢ Enables companies to identify systemic problems and 
address harms before they compound and grievances 
escalate (early warning system)

➢ Transparent reporting on grievance mechanisms 
and actions taken support investor due diligence, informs 
investment decision-making, and reinforces 
accountability for human rights commitments



UNGP 31: Effectiveness Criteria

• OLGM should be 
user-centric to 
support stakeholder 
engagement, 
inform due 
diligence, and drive 
continuous learning 
and improvement.

• The UNGPs outline 
criteria to gauge the 
effectiveness of a 
company’s OLGM.
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Benchmarking Companies’ Grievance 
Mechanisms

What WBA Benchmarks Measure
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The 2,000 companies shaping our 
future 



• The future is precarious and the need 
for action is inescapable

• Yet there is no pathway to a stable, 
sustainable future without business 
transformation

• We assess and benchmark the world's 
2,000 leading companies on their 
impact on people and planet

• These assessments are freely and 
publicly available to help companies, 
investors and regulators drive corporate 
accountability 

• To achieve our mission, we work closely 
with our Alliance, a collaborative and 
aligned community of around 400 global 
organisations
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Insights as a beacon for progress 



WBA enables both portfolio-wide screening 
and deep due diligence on grievance and 
remedy.

Social Benchmark

• Covers 2,000 companies globally

• Assesses baseline expectations on access to 
grievance mechanisms

Corporate Human Rights Benchmark (CHRB)

• Covers ~100 companies in high-risk sectors

• Assesses quality, effectiveness, and remedy 
outcomes

Tiered approach to assessing 
grievance mechanisms
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Stakeholder Engagement Drives 
Access to Grievance Mechanisms

• Just 9% of companies in the Social Benchmark 
disclose examples of engagement with 
stakeholders.

• Companies that do engage and disclose this 
engagement significantly outperform their peers 
on grievance mechanisms.

• While 58% companies have a grievance 
mechanism available to workers or external 
individuals:

• 73% of companies that engage affected stakeholders 
have a grievance mechanism

• Only 44% of companies with no evidence of 
engagement have one
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Grievance mechanisms: access is 
improving

• Commitments to remedy have nearly doubled

• Companies committing to provide remedy increased 
from 16% to 30% over five iterations.

• Broader stakeholder coverage

• Access for supply chain workers rose from 48% to 68% 
(+20%).

• Mechanisms for external individuals and communities 
increased from 41% to 66% (+25%).

• Improved safeguards and trust signals

• Companies prohibiting retaliation increased by 20%, to 
nearly 60%.

• Availability of grievance mechanisms in local languages 
rose by 13%, to 48%.

• Greater rights compatibility

• Companies describing how they provide remedy, or 
have done so, nearly doubled to 27%.
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Effectiveness still lags behind 
availability

• Weak transparency and predictability

• Only 14% of companies disclose details such as 
grievance response timelines, a 6% decline over time.

• Limited stakeholder engagement

• Just 6% of companies explain how users were involved 
in designing or reviewing grievance mechanisms, down 
from 8%.

• Equity challenges remain

• Community access to grievance mechanisms through 
suppliers has barely improved, from 21% to 22%.

• Uneven alignment with UNGP effectiveness 
criteria

• Improvements seen in legitimacy, accessibility, and 
rights-compatibility.

• Persistent gaps in transparency, equitability, 
predictability, and learning.



8

What the Social Benchmark 
measures?

Grievance mechanism(s) for workers

• Company has one or more grievance mechanisms

• Accessible to all workers

• Can be used without fear of reprisals

Grievance mechanism(s) for external 
individuals and communities

• Mechanism available to affected individuals and 
communities

• Includes those acting on their behalf

• Explicit protection from retaliation

The Social Benchmark sets a floor for grievance and 
remedy expectations.

What investors get at scale

✓ Clear signal on whether companies meet minimum UNGP 

expectations

✓ Comparable data across 2,000 companies

✓ Portfolio-level visibility on access to grievance channels



Measurement Area E: Remedies 
and Grievance Mechanisms

• Grievance mechanisms for workers 
(E01)

• Grievance mechanisms for external 
individuals and communities (E02)

• Fair and transparent grievance 
procedures (E04)

• Remedying adverse human rights 
impacts (E07)

What CHRB measures?
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E01: Grievance mechanisms for 
workers

Whether the company:

• Has one or more grievance mechanisms, or 
participates in a shared mechanism, accessible to all 
workers

Ensures the mechanism is:

• Available in appropriate languages

• Actively communicated to workers through training or 
other means

What this tells investors

✓ Whether workers can raise concerns safely and practically

✓ Whether grievance mechanisms are embedded into 

everyday operations, not just policy documents
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E02: Grievance mechanisms for 
external individuals and communities

Whether the company:

• Has a grievance mechanism, or participates in a 
shared mechanism, accessible to external individuals 
and communities who may be adversely impacted

Ensures:

• Availability in local languages

• Awareness among affected communities at 
operational sites

What this tells investors

✓ Whether companies recognise impacts beyond their 

workforce

✓ Whether communities have real channels to raise concerns 

before conflicts escalate
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E04: Are grievance procedures fair, 
transparent, and usable?

Companies must explain, in public disclosures:

• How grievances are handled, including:

• Clear timelines for addressing complaints

• How complainants are kept informed

• Support available to complainants

• Technical, financial, or advisory support to ensure 
equitable access

• Expected outcomes

• What types of remedy or resolution complainants can 
realistically expect

• Escalation pathways

• Options to escalate concerns internally or to 
independent third parties

What this tells investors

✓ Whether grievance mechanisms are credible and trusted

✓ Whether processes align with UNGP effectiveness criteria, 

not just formal availability
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E07: Remedying adverse human 
rights impacts

Whether the company:

• Describes how it provides or enables timely remedy 
when it has caused or contributed to harm

• Explains what it would do even if no impacts have yet 
been identified

Discloses:

• Changes to systems or practices to prevent recurrence

• How implementation of remedy is monitored

What this tells investors

✓ Whether companies move beyond handling complaints to 

fixing root causes

✓ Whether grievance data feeds back into risk management 

and due diligence



Grievance mechanisms accessible to own workers, 

supply chain workers, individuals and communities

Transparent disclosure of:
• Procedures and response timelines

Strong focus on rights-compatible remedy
• Clear explanation of how remedy is provided

• Disclosure of system and process changes to prevent 

recurrence

• Monitoring of remedy implementation

Leading Practices

• Consistently strong performance on accessibility 

across CHRB iterations

• Improved predictability and rights-compatibility
• Clearer information on remedies provided

• Explicit non-retaliation expectations for suppliers

• Emerging good practice on stakeholder 

engagement
• Engaging users to improve grievance mechanisms

• Using feedback as part of ongoing dialogue and 

learning
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Thank you!

n.agarwal@worldbenchmarkingalliance.org 



Michael Courtenay
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Grievance and 
Remediation 
Processes in 
Practice
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2025 Lenovo

Agenda

• Introduction

• Lenovo's Investigations Process

• Whistleblowing, Case Management System and 

Tools

• Speak Up Program

• Questions
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2025 Lenovo

Introduction

3

Shama Patari

VP & Deputy General Counsel, Ethics & 

Compliance, Gov’t Relations & Trade

Tanya Roychowdhury

Director, Legal Counsel - Global Ethics 

and Compliance

Mike Courtenay

Investigations Manager - Legal, Ethics & 

Compliance



2025 Lenovo2025 Lenovo

Lenovo’s 
Investigations 
Process
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2025 Lenovo
5

Lenovo Investigation Oversight Committee (IOC)

Members: Responsibilities:

• Provides global oversight of all Lenovo internal 

investigations including potential Code of Conduct 

violations

• Sets and administers the global Investigations Policy 

and framework

• Management of a reports through a centralized case 

management system and intake platform

• Conducts meetings on a monthly basis to review 

investigation trends, notable case outcomes, and 

identify focus areas for training and awareness

• Periodically reports to the Lenovo Executive Ethics 

Committee and the Audit Committee of Lenovo’s 

Board of Directors

IOC

ER

Legal

ICAC

IA

Security

CISO 

5



2025 Lenovo

Lenovo Report Intake Methods

All cases for investigation are input 
into the case management system

Anonymous 
emails

Employee 
escalations

LenovoLine 
Reports

• Allegations arise from various channels, inside and 

outside the company

• Potential issues are funneled to the IOC for 

allocation to lead investigation function based on 

the IOC Roles and Responsibilities matrix

• Lead investigation function commences 

investigation and provides periodic updates to the 

IOC 

• All information is documented in our investigations 

case management system – LenovoLine intake 

automatically creates a case in the system, other 

intake methods a case is manually added to the 

system

Other 

sources
Audit 

findings

6

*Other sources includes additional intake methods such as referrals from management, 

other interested parties, and escalations from other IOC functions.
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IOC Roles and Responsibilities matrix overview

• Alcohol & Substance Abuse

• Family Members & Personal Relationships

• Employment Credential Falsification

• Discrimination

• Harassment 

• Sexual Harassment

• Inappropriate Conduct

• Retaliation

• Workplace Violence/Threats

• Misuse of Company Assets

• Artificial Intelligence

• Bribery & Corruption

• Conflicts of Interest

• Board Memberships

• Discrimination

• False/Deceptive Comments 

• Falsification or Forgery of Records

• Harassment

• Health, Safety & Environment

• Human Rights

• Import/Export

• Intellectual Property Rights

• Privacy & Data Protection

• Confidential/Restricted Information

• Insider Information & Securities Trading

• Misuse of Company Assets

• Retaliation

• Workplace Violence / Threats

• Embezzlement / Fraud

• Bribery & Corruption & Larceny

• Outside Relationships

• Personal Investments

• Delegation of Authority

• Bid Rigging / Price Fixing / Customer Boycott

• Falsification / Forgery 

• Import/Export

• Insider Information & Securities Trading

• Misuse of Company Assets

ER Legal Internal Audit
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• Alcohol & Substance Abuse

• Larceny

• Health, Safety & Environment

• Misuse of Company Assets

• Workplace Violence/Threats

Physical Security

• Confidential & Restricted Information

• Misuse of Company Assets

Information Security

• Embezzlement / Fraud

• Larceny

• Bribery & Corruption

• Outside Relationships

• Personal Investments

• Bid Rigging/Price Fixing/Customer Boycott

• Falsification/ Forgery

• Insider Information & Securities Trading

ICAC (China only)



2025 Lenovo
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Case review & assignment to an 

IOC function and lead 

investigator from one of these 

areas:

• Internal Audit

• Legal Team

• Human Resources

• Corporate Security

• Information Security

• ICAC (China)

Interviewing people, reviewing 

records, conducting inquiries, and 

gathering data, information and 

documentation.

IOC review - Assessed if 

IOC investigation, Inquiry 

or Non-IOC matter

If a report does not require 

investigation, the reporter 

will be advised.

Final investigation report with 

fact-based findings and/or 

process improvements and 

recommendations

IOC function lead reviews the 

final investigation report for 

completeness. Additional review 

or report approval to follow.

Discipline, process improvement 

and other recommendations 

implemented; close out matter 

with the reporter.

Investigation Flowchart

Allegation IOC Notification Investigation

Report IOC Review

1 32

4 5 6 Case Closed



2025 Lenovo2025 Lenovo

Whistleblowing, 
Case 
Management 
System and 
Tools

9



2025 Lenovo

Internal Investigations Case Management & Hotline

10

• LenovoLine, our whistleblowing reporting and case 
management system is provided by Whispli and 
managed internally

• Available in all languages supporting our employees 
(42)

• Available via desktop, phone, and mobile app

• Reporters can remain completely anonymous

• Communication within case (in reporters' language 
and can remain anonymous)

• Analytical dashboards to identify trends and insights

• Fully customizable system and Automations

• Data Hosting in China and the EU

• Redaction capabilities



2025 Lenovo2025 Lenovo

Speak Up 
Program
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2025 Lenovo

Speak Up Program
• Posters in all locations (office and manufacturing) in multiple languages

• Badge and pen inserts

• Quarterly communications with to all employees with high level 
anonymized case summaries

• Localized communications for our LenovoLine

• On-site visits

• Targeted communications on trending issues from executive leadership

• Screen lock with QR code to LenovoLine

• Data capture on awareness

• Training
o Code of Conduct training

o Whistleblowing & Investigations Policy and LenovoLine training

12



2025 Lenovo2025 Lenovo Internal. All rights reserved.

Questions?





Mary Beth Gallagher



Q&A



For more information, contact: Rebecca DeWinter-Schmitt 

mailto:rdewinter@iccr.org
mailto:rdewinter@iccr.org
mailto:rdewinter@iccr.org
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